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2/2024 
1.  Project Updates: 

A. Station 102: Moving forward on clean up and organization. 
 
Station 115:  Appliance Re-Location is complete. Engineering is complete and 
moving forward on hot water heater and compressor re-location. Quote is out for 
phase 2 emergency power feed to west wing. Bathroom design is in progress. 
 

B. Station 101: Looking at constructing porch over north door to protect door from 
ice- rain. Revamping dryer venting for 2nd floor Laundry  

C.  
D. Station 109 Project:  Drafter has completed final draft on site plan.  Well is drilled 

and completed and first bail test by driller nets 50GPM, some sand so sand filter 
installed. Well will pump at 30 GPM. First water at 60 feet and well has total depth 
of 100 feet. 
  

E. Paving and striping 116/115/101/113/117: RFP will go out this month. 
 

F. Station 116: Upgrading WIFI this month should be completed next week. We have 
a quote of around $4500.00 to upgrade parking lot lights and I’m recommending 
we move forward on this project as it will enhance the amount of activities our 
exterior cameras pick up.  

 
G. Station 117: We are needing to possibly place a small fence around our propane 

tank. Our telemetry antenna has been stolen at least twice, this lets us monitor the 
propane levels, all of our tanks have this.  I’m Guessing this to be $4500-$5000. 

 
 
 
 
Respectfully,  
Captain, Nelson 


