
Lane Fire Authority / Santa Clara Fire 
Board of Directors – Regular Meeting Agenda 

December 16, 2025 at 1:00 PM 
88050 Territorial Hwy, Veneta OR 97487 

 

1 
 

1. Call to Order 

2. Flag Salute 

3. Public Comment (The Board of Directors along with the Chief will listen and consider all 
comments for future agenda items.  A Board member or the Chief may ask follow-up questions 
to better address comments or questions.) 

4. Consent Agenda – Board Action 

a. November Meeting Minutes (approve with consent agenda motion) 

b. Financial Report (approve with consent agenda motion) 

5. Correspondence 

6. Acknowledgements/Recognition/Promotions   

7. IAFF 

8. Volunteer Association 

9. Staff Reports 

a. Fire Chief 

b. Assistant Chief 

10. Business Items 

a. Lane Fire Authority 

  

   

b. Santa Clara Fire 

  

  

11. Late/Closing Items 

Board work session immediately following the regular meeting – Levy campaign, strategy 

12. Adjournment 

Next regular meeting January 20th at Station 116 3939 River Road, Eugene OR 97404 

 

 



Lane Fire Authority & Santa Clara Fire 
Minutes for November 18, 2025, Board Meeting 

88050 Territorial Road, Veneta, OR  97487 
 

The regular board meetings for Santa Clara Fire and Lane Fire Authority were called to order at 1:00 pm 
by Board Presidents Russ Sirotek and Pete Holmes.  Meetings were held virtually and in person. 

 
Board Members Present:  

 
 Pete Holmes  Curt Wilson   Ryan Walker  Mark Boren   Greg Deedon 

In person    In person    In person    In person    Online                    

       
 Rod Graves   Susan Smith   Don Phillips   Russ Sirotek   Mike Dennis 

          Online    In person    Online 

 
Flag Salute:  Flag salute recited. 
 
Public Comment:  None. 

 
Consent Agenda: Chief Borland reported that all the SCFD contract money has been transferred to LFA.  
We have begun to receive tax receipts, and the California conflagration reimbursement should be 
received this week.  Once the last Oregon deployment reimbursement has been received, we will move 
those funds by resolution into the budget. 
 
Curt Wilson moved to accept the consent agenda, seconded by Mark Boren.  Vote – 5:0. 
 
Correspondence:  Chief Borland stated that we received a very nice thank you note from Judy Ramlot 
for the crew that helped her husband. 
 
Acknowledgements/Recognition/Promotions:  John Maxwell’s retirement gathering was well attended.  
Brandon Hart was promoted to Engineer was promoted at the Volunteer Association meeting earlier in 
the month.  Thomas Gish was sworn in and promoted to Engineer yesterday, and Shea Daniel and 
Hayden Banks were sworn in as new employees as well. 
 
IAFF:  None 
 
Volunteer Association:  None. 
 
Staff Reports:  Diana Holmes reported that the Prevention Division had a busy month of October with 
Fire Prevention Month.  One of the Veneta Elementary students sent a nice thank you note.  The 
Prevention Division was able to assist Lake Creek Fire with their outreach for their school and a nice 
thank you note and messages were also received from their students.  More school visits will be 
scheduled throughout the winter months for age-appropriate messaging for fire safety. 
 
Assistant Chief Wood had nothing to report. 
 
 



Chief Borland reported on the following: 

• With Assistant Chief Wood’s retirement at the end of December, Chief Borland sent out an 
internal email to solicit interest in the Assistant Chief’s position.  So far, he has received one 
letter of interest.   

• Greg Jack, a former Lane Rural Fire/Rescue employee, has passed away from injuries sustained 
in an accident at his home in Nebraska.   

• The district is currently going through the auto insurance renewal process and 
updating/locating/organizing vehicle titles. 

• Working on transport data for the Ambulance Task Force. 

• NFIRS will be switching to NERIS and there will be upcoming training for staff. 

• It’s GEMT time again and data and financial information is being sent to Tactical Business Group. 

• There will be a Joint Labor/Management meeting next week. 

•  Chief Borland and Director Boren met last week and will meet again next week to work through 
and update district policies. 

• Crews provided medic coverage for South Lane Fire during their awards banquet. 

• Chief Borland sent an email to Chemult Fire regarding one of the surplus medics.  The district 
needs to recoup something (at least $3,000) and if they do not opt to purchase it, then both the 
medics will be listed on GovDeals. 
 

Captain Johnson reported that the district has enrolled in the Oregon OSHA Challenge which is a year-
long program with the consultation side of OSHA.  They provide on-site consultation and are here to 
help the district make sure our programs and practices are compliant with OSHA regulations.  We have 
two specialists working with us – one is on the health and safety side, and the other is on the facilities 
side.  They reviewed our policies and procedures and did a walk-through of Station 115 and the 
maintenance shop.  They found a handful of items that needed to be fixed, but overall, they were really 
pleased with what they saw and said we were in the top 5% of departments they’ve seen in Oregon.  
The next quarterly visit will be January 22nd and will be at 101 and 113 and 116 (where responders live) 
and then expand to the outlying stations as time permits and if needed. 
 

Lane Fire Authority Business Items: 

Topic Levy 

Discussion Chief Borland shared that the levy was voted down and that there would be one more 
opportunity to go before the voters in May.  He stated that if the levy does not pass in 
May, it will have a significant impact on the district including layoffs and reorganizations to 
maintain the ambulance service.  The two day-cars would go away, and it would be hard to 
maintain the two 24/7 medics.  There was a general discussion regarding voter education 
of the levy and the confusion patrons had; surveying patrons regarding service levels; low 
voter turnout; public education of who we are; retrieval of polling data; and possibly a 
work session with the board and the PR firm.  There will be a zoom meeting with the PR 
firm tomorrow to discuss messaging and where we go from here. 

Action taken None. 

 

Topic Bank Signature Card 

Discussion Business Manager Cheryl Hunter obtained signatures from all LFA members present and 
will submit the signature card to the bank.  

Action taken  None. 

 



Santa Clara Fire Business Items: 
None. 
 
Late/Closing Items:  Director Holmes asked when the water leak repairs were going to begin.  Chief 
Borland stated that he signed paperwork with the contractor yesterday to begin the repair work. 
 
Adjournment:  Meeting adjourned at 1335. 
 

NEXT REGULAR BOARD MEETING:  December 16, 2025, at 1:00 PM 
LOCATION:  LFA Station 101, 88050 Territorial Hwy, Veneta, OR  97487 





































Operations Division 

• New SOG – Review SOG 2.1.6 Active Violent Incidents. Although this SOG is new, it follows 
our standard response practices to active violent incidents.  

 
Training  
 
Happy holiday season. This time of year is always busy for everyone, so we try to keep things 
lighter in the Training Division. Recruit Academy final testing will take place on December 7th. 
We’re excited to share that we began with nine recruits and all nine are currently on track to 
participate in the final evaluation. If you’re interested in helping with the final, please sign up in 
Vector Solutions under Events. 
 
EMS 
 
Next month is our annual CPR/BLS refresher. If your card expires prior to January 30, 2027, 
you’ll be scheduled to renew this cycle. Even if you have six months remaining, we work to align 
everyone to a January expiration and then renew every other year. We will send out a list this 
month of those due for renewal. Multiple opportunities will be offered in January, so please 
watch for sign-up emails in the coming weeks. 
We are also continuing our transition to the new billing company. As a reminder, any 
interfacility transport requires a Physician Certification Statement (PCS). This includes flight 
transfers. Please ensure PCS forms and all other billing documents are uploaded with your 
chart. If you have any questions, please reach out. 
 
December 2025 – Monthly Drill Schedule 

Date / Week of 
Training 

Subject of Drill EMS Training (1300 hrs) 

Nov 30th – Dec 6th Association Meeting: Hydrants 
Dec 2nd – Adrenal Insufficiency 
& Misc. 

Dec 7th – Dec 13th NFPA 1001-08: Rescue and Extrication 
Dec 10th – Adrenal Insufficiency 
& Misc. 

Dec 14th – Dec 
20th 

Make Up Week – Do whatever was missed if shift 
fell on EMS day 

— 

Dec 21st – Dec 
27th 

Christmas Week – No Drill — 

Dec 28th – Jan 3rd Mandatory: Anti-Harassment Training — 

 



Maintenance & Logistics 
 

• Just a heads up that construction will be starting at Station 101 sometime this month and 

lasting into January for the repairs from the water damage.  The goal is to create minimal 

disruptions for the admin staff, residents and crews working at that station.  There will be a 

brief period of the second-floor bathrooms being closed so we will be bringing in a 

shower/bathroom trailer during that time.  We will keep you updated and as soon as we 

know when that will be, give everyone as much advance notice as possible.  I know this will 

be extremely inconvenient for everyone at that station so thank you in advance for the 

understanding.   

 

• A few reminders for the winter months: 

o The more we can get apparatus rinsed off, or washed, after returning to the station 

goes a long way in the longevity of our equipment.  The road grime is extremely hard 

on door hinges, seals around compartment doors, lights, paint, etc.   

o Especially at Station 115, please be mindful of bay doors being open with the 

heaters running.  Also, the bay heaters are set to 65 degrees so please leave them at 

that setting when they are on.   

o If you notice your apparatus windshield wipers are not clearing the windshield 

adequately, please make a ticket in Vector and we will get new ones on asap.  

 
Prevention Division 
 
Thursday, December 4 – Veneta Tree Lighting  

• Tree Lighting Celebration: 6:00 p.m.  

• @ Veneta Elementary School 

Thursday, December 11 - Veneta Light Parade: 7:00 p.m. 

• If you're interested in helping decorate and joining the parade, please let the Prevention 

Division know. 

• Setup will begin at 4:30 p.m. @ Station 101  

Friday, December 5 & Saturday, December 6 – Stuff the Truck 

Location: Ray’s Food Place parking lot 

• Friday: 1400–1900 

• Saturday: 1000–1800 

Your support goes a long way—come out and help if you can. 

• Need Volunteers to make this happen!!! 



Friday, December 12 – Holiday Party 

• 1830–2030 

• Location Station 112 Alvadore  

 
Health & Safety 
 

• Reminder: Flu vaccines are available at Cascade Health, Monday-Friday 8am-4pm. The cost 
is covered by the department. Please email Captain Johnson at least 3 days ahead of time 
for your authorization form which you will need to bring with you in order to receive your 
vaccine.  
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