
Lane Fire Authority / Santa Clara Fire 
Board of Directors – Regular Meeting Agenda 

November 18, 2025 at 1:00 PM 
88050 Territorial Hwy, Veneta OR 97487 

 

1 
 

1. Call to Order 

2. Flag Salute 

3. Public Comment (The Board of Directors along with the Chief will listen and consider all 
comments for future agenda items.  A Board member or the Chief may ask follow-up questions 
to better address comments or questions.) 

4. Consent Agenda – Board Action 

a. October Meeting Minutes (approve with consent agenda motion) 

b. Financial Report (approve with consent agenda motion) 

5. Correspondence 

6. Acknowledgements/Recognition/Promotions   

7. IAFF 

8. Volunteer Association 

9. Staff Reports 

a. Fire Chief 

b. Assistant Chief 

10. Business Items 

a. Lane Fire Authority 

 Levy discussion and next steps 

 LFA Board members sign the Banner Bank signature card at the meeting  

(Cheryl will have it available)  

b. Santa Clara Fire 

  

  

11. Late/Closing Items 

12. Adjournment 

Next regular meeting December 16th at Station 116 3939 River Road, Eugene OR 97404 

 

 



Lane Fire Authority & Santa Clara Fire 
Minutes for October 21, 2025, Board Meeting 

88050 Territorial Road, Veneta, OR  97487 

 
The regular board meetings for Santa Clara Fire and Lane Fire Authority were called to order at 1:00 pm 
by Board Presidents Russ Sirotek and Pete Holmes.  Meetings were held virtually and in person. 

 
Board Members Present:  

 
 Pete Holmes  Curt Wilson   Ryan Walker  Mark Boren   Greg Deedon 

In person    In person    In person    In person    Virtually                    

       
 Rod Graves   Susan Smith   Don Phillips   Russ Sirotek   Mike Dennis 

Virtually    Virtually    Virtually    In person    Virtully 

 
Flag Salute:  No flag salute.  A new flag will be present at next meeting. 
 
Public Comment:  None. 

 
Consent Agenda:  September Meeting Minutes and Financial Report – Chief Borland reported that the 
transport revenue was low with the change in billing companies.  All approvals have gone through so we 
should be seeing deposits start to come in.  He also reported that we should be receiving the California 
deployment reimbursement within the next week or so.  Mark Boren moved to approve the consent 
agenda, seconded by Curt Wilson.  Vote – 5:0. 
 
Correspondence:  None 
 
Acknowledgements/Recognition/Promotions:  There will be a swearing in of the new hires and an 
Engineer promotion of one of the full time employees at the end of the month/first of next month.  
Captain Johnson reported that there will be a retirement gathering for John Maxwell on November 3rd at 
115 from 1530-1700. 
 
IAFF:  None 
 
Volunteer Association:  Chief Borland read Volunteer Association President Katy Garcia’s report into the 
record which included the following information:  The Volunteer Association is looking into making a 
$6,500-$7,000 donation to improve the gym equipment at Station 101; working on their Constitution 
and Bylaws to include paid LFA members who are also able to volunteer; funding the Halloween 
Haunted Firehouse on October 25th; and working on scholarships.  Stuff the Truck will be on December 
5th and 6th, and the Holiday Party will be on December 12th from 1830-2030 at Station 112. 
 
Staff Reports:  Fire Chief - Chief Borland reported that Shea Daniel has been hired for the Dual Role 
Paramedic created by Tressa Miller’s retirement and Thomas Gish, who was a Single Role Medic, has 
moved to the Dual Role Paramedic position created by John Maxwell’s upcoming retirement.  Hayden 
Banks has been hired as the Single Role Medic created by Thomas Gish’s move to the line.  The five-day 
academy began on October 20th for the new hires. 
 
With Barry Nelson’s retirement, there is an opening for a mechanic in the shop.  Shop Supervisor Bill 
Potterf and Assistant Chief Wood are working on the job description and advertising should go out 
around November 1st, with a mid-to late February hire date.  The position will be a full time General 
Service Shop Mechanic with certifications related to that position. 



A Q&A was hosted at Station 101 last week with one person from another agency in attendance.  The 
open house was held last weekend and was a success.  The consensus from many in attendance was 
that it should be an annual event.  There will be another Q&A next Saturday from 9-12.  There has been 
some confusion between the ballot information and the mailer that went out.  Chief Borland has spoken 
to some members of the public and a social media post was done to try and clarify the information.  
Chief Borland will be attending a Veneta Administrator’s Breakfast next Tuesday. 
 

Lane Fire Authority Business Items: 

Topic LFA 2024-2025 Audit Review – Kori Sarrett, Accuity CPA 

Discussion Kori Sarrett reported that the audit went great and that the staff was easy to work with, 
well prepared, and completely transparent in everything that was needed.  The 
segregation of duties was called out and the board’s continued involvement in the finances 
is important.  Kori stated that there were no audit adjustments this year which meant 
there were no errors that needed to be corrected.  LFA had an over-expenditure in the 
Special Fund and a resolution was given on how to remedy that.  Kori did point out that the 
Authority only carried over 1.4 million into the 25/26 fiscal year, which is just over a month 
of operating expenses.  Curt Wilson had a question regarding the cash carryover for Lane 
Fire Authority, which was explained by Kori. 

Action taken Mark Boren moved to approve the 2024-2025 audit, seconded by Ryan Walker.  Vote 5:0. 
 

 

Topic LFA Surplus Medics 

Discussion Chief Borland reported that Shop Supervisor Bill Potterf would like to declare two medics 
as surplus.  Chemult FD is interested in one of them and Chief Borland would like to enter 
into negotiations with them for one of the surplus medics. 

Action taken Curt Wilson moved to surplus the following medics: 
1131 – 2013 Ford Type 3 Ambulance (VIN 1FDXE4FS7DDA74896) 
1138 – 2019 Ford Type 3 Ambulance (VIN 1FDXE4FS7KDC33395) 
The motion was seconded by Ryan Walker.  Vote – 5:0.  

 

Santa Clara Fire Business Items: 
Topic SCFD 2024-2025 Audit Review 

Discussion Kori reported that Santa Clara had no audit adjustments and that the only issue was that 
the Reserve Funds had not been reviewed in the last 10 years, which is Oregon law.  Santa 
Clara is doing well with a 3 million carryover in the General Fund and 4 million overall. 

Action taken Rod Graves moved to approve the 2024-2025 audit, seconded by Don Phillips.  Vote 5:0. 
 

 

Topic SCFD Action Plan for Audit 

Discussion Chief Borland read into the record the Action Plan letter addressed to the Secretary of 
State detailing the steps that were taken to review the Special Fund and that it will be 
reviewed every 10 years.  

Action taken Rod Graves moved to approve the Action Plan for Audit, seconded by Don Phillips.  Vote 
5:0. 

 
Late/Closing Items:  None. 
 
Adjournment:  Meeting adjourned at 1340. 
 

NEXT REGULAR BOARD MEETING:  November 18, 2025, at 1:00 PM 
LOCATION:  Station 101 88050 Territorial Road, Veneta, OR  97487 









































Operations Division 

• New SOG – Please review SOG 2.1.5 Scene Safety and Law Enforcement Coordination 
located in the shared drive and Vector. Reach out to your BC with any questions.  

• Continue to train with the new Drager packs now that they are back in service. Please 
remember to perform a seal check with your palm when donning your mask – this is an 
OSHA requirement for SCBA use.  

• Extra staffing shifts have come to an end for the year. Thank you to everyone who 
participated in providing much needed additional staffing throughout fire season.  
 

Health & Safety 
 

• Flu vaccines are available at Cascade Health, Monday-Friday 8am-4pm. The cost is covered 
by the department. Please email Captain Johnson at least 3 days ahead of time for your 
authorization form which you will need to bring with you in order to receive your vaccine.  

• This Thursday, 11/6 we will have two OSHA consultants touring the district as part of our 
Oregon OSHA Challenge.  

 
Safety Committee Minutes 

No October meeting.  
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