
Lane Fire Authority / Santa Clara Fire 
Board of Directors – Regular Meeting Agenda 

March 17, 2026 at 1:00 PM 
Station 101 88050 Territorial Hwy, Veneta, OR 97487 
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Public Comment: The Lane Fire Authority Board encourages public input.  A person wanting to provide 
public comment will need to complete and submit an Intent to Speak form to the Chief by 5:00 pm on 
the day prior to a regularly scheduled board meeting. Public comment is limited to this place on the 
agenda not to exceed a total of 30 minutes for all commenters.  A person giving public comment is 
limited to an established time limit of (3) three minutes.  While speakers may, during public meetings, 
offer objective criticism of Fire Authority operations and programs, the Board will not hear personal 
complaints concerning district personnel nor against any person connected with the fire district.   
 

1. Call to Order 

2. Flag Salute 

3. Public Comment - (Please state your name and if you are a resident of the fire district.  If 
speaking for an organization, state the name of the organization.  The Board reserves the 
right to refer the matter to the administration.) 

4. Consent Agenda – Board Action 

a. March Meeting Minutes (approve with consent agenda motion) 

b. Financial Report (approve with consent agenda motion) 

5. Correspondence 

6. Acknowledgements/Recognition/Promotions   

7. IAFF 

8. Volunteer Association 

9. Staff Reports 

a. Fire Chief 

b. Assistant Chief 

10. Business Items 

a. Lane Fire Authority 

 Budget committee member status and advertisement  

 Fire Chief’s evaluation – Executive session pursuant to ORS 192.660(2)(i) 

b. Santa Clara Fire 

 Budget committee member status and advertisement 

 Fire Chief’s evaluation – Executive session pursuant to ORS 192.660(2)(i) 

11. Late/Closing Items 

12. Adjournment 

Next regular/budget committee meeting May 21st at Station 101 88050 Territorial Hwy, Veneta, OR 
97487 



Lane Fire Authority & Santa Clara Fire 
Minutes for March 17, 2026, Board Meeting 

Santa Clara RFPD, 3939 River Road, Eugene, OR  97408 
 

The regular board meeting for Santa Clara Fire and Lane Fire Authority was called to order at 1304 by 
Board Presidents Russ Sirotek and Pete Holmes.  Meetings were held virtually and in person. 

 
Board Members Present:  

 
 Pete Holmes  Curt Wilson   Ryan Walker  Mark Boren   Greg Deedon 

In person    In person    On line    In person    In person                    

       
 Rod Graves   Susan Smith   Don Phillips   Russ Sirotek   Mike Dennis 

In person   In person   Online    In person    In person 

 
Flag Salute:  Flag salute recited. 
 
Public Comment:  Mike McFarland, Communications Specialist for Local IAFF 851, stated that he is 
working with LFA’s personnel for the levy campaign.  He has been impressed with the union’s 
participation.  There will be a Town Hall on May 1st at Lavelle Winery at 6:00 pm.  He is encouraging 
people to keep the messaging simple.  Director Boren stated that there is a banner at Countryside with 
confusing messaging thanking the “county” firefighters.  Mike said he will get that changed. 

 
Consent Agenda:  Chief Borland reported that we have collected 97.4% of taxes.  We are starting to 
receive the CCO/MCO GEMT revenue (approximately $240,000) for the second half of 2024.  We should 
receive the second half of 2025 FFS GEMT in May.   
 
The Finance Committee has been working on a worst-case scenario budget in case the levy does not 
pass.  The committee will move on to adding an ambulance back into the budget, which impacts staffing 
and revenue, and then on to a best-case scenario budget if the levy passes.  We currently have six 
unfilled positions which allows for more cash carryover for budgeting purposes.  Director Wilson asked 
about ambulance revenue and predictions of loss.  
 
Director Wilson moved to approve the consent agenda, seconded by Director Boren.  Vote – 5:0. 
 
Correspondence:  None. 
 
Acknowledgements/Recognition/Promotions:  Chief Borland reported that B. Brush has been 
promoted to Engineer and Sylvie Willow-McFarland, Jacob Montoya, and Charlotte Parmenter have all 
been promoted to Firefighter I. 
 
IAFF:  Bill Potterf stated that the union has been busy with the levy campaign and all the help has been 
greatly appreciated. 
 
Volunteer Association:  None. 
 
 



Staff Reports:  
Chief Borland reported on the following: 

• The annual awards banquet was held on February 28th and it was a great time.  He stated that 
Fire Marshall Sayles put a lot of effort into the planning of the banquet. 

• He has applied for the OSFM staffing grant for $35,000.  

• Last week he and Assistant Chief Douglass hosted three internal Q&A sessions at Station 101 on 
levy and finance information.   

• The union and management met on Friday to discuss the expiring contract.  It was agreed that 
contract negotiations would move forward. 

• There will be a Joint Labor/Management Committee meeting tomorrow at Station 101. 

• He, as well as Assistant Chief Douglass, Captain Johnson, Bill Potterf, and Mike McFarland, 
attended a City of Veneta Council Meeting.  The city will be signing a resolution in support of the 
levy. 

• He and PIO Holmes attended a community engagement event at Veneta Elementary.  They 
handed out FAQ sheets regarding the levy as well as had dialogue with community members. 

• LifeScan physicals were last week.  He thanked Captain Johnson for all of her work on 
coordinating it.  Captain Johnson stated there were 19 people who went through the process. 

• He will be doing an upcoming podcast with Mike McFarland on the levy.  

• He updated the board on House Bill 4108 going through legislation allowing annexation of non-
contiguous properties within the City of Eugene’s Urban Growth Boundary.  More information 
will be provided to the board when it is available. 

• He read a list of Pub Ed events PIO Holmes will be presenting. 
 

Assistant Chief Douglass reported on the following: 

• She is continuing to work with the new billing company and we are seeing revenues increase.  

• All the EMS charts have been submitted to the state and have been reconciled for 2024 and 
2025. 

• Engineer Renolds and Engineer Jonsson have begun to help with data collection using AI.   

• The first draft of the fee ordinance was received back from legal, but it was received too late to 
review and discuss at the board meeting.  Legal counsel combined the general fees and the 
ambulance fees in the same ordinance so staff will review the changes to make sure it meets the 
intent and whether the ambulance fees should be kept in a separate ordinance. 
 

Lane Fire Authority Business Items: 

Topic Civil Service Commission Rules 

Discussion Chief Borland reported that he has made changes to the Civil Service Commission Rules to 
establish new promotional registers every 24 months from the adopted rules that stated 
every 30 months.   
 
Assistant Chief Douglass stated that the current Lieutenants list was established under the 
30-month timeframe and that the intent is not to get rid of a list sooner than intended.  
There will be collaboration with the Civil Service and union to get on the 24-month cycle. 

Action taken Director Boren moved to approve the Civil Service Rules as amended and forward them to 
the Civil Service Commission, seconded by Director Wilson.  Vote – 5:0.  

 



Topic Civil Service Application Review/Appointment 

Discussion Chief Borland submitted seven applications to the board for their review.  Director Wilson 
stated that one of the candidates is a client, but he does not believe there is a financial 
conflict of interest. 

Action taken Director Boren moved to appoint John Baxter, Bill Clendenen, and Tim Hise to the Civil 
Service Commission, seconded by Director Deedon.  Vote – 5:0.  

 

Topic Budget Committee Status and Advertisement 

Discussion Chief Borland stated that he will have the Budget Committee members figured out for the 
next board meeting. 

Action taken None. 

 

Topic Ambulance Fees 

Discussion Tabled until the next meeting. 

Action taken None. 

 

Topic Lane ESD IGA 

Discussion Director Boren reported on Lane ESD’s Emergency Services CTE Pathway program.  They 
need of a place to store an engine for their training.  Chief Borland stated that there is 
room at Station 115, but that LFA requested to have access to the engine if it needed to be 
moved.   

Action taken Director Deedon made a motion to move ahead with the IGA with Lane ESD and authorize 
Chief Borland to sign it, seconded by Director Wilson.  Vote 5:0. 

 

Santa Clara Fire Business Items: 
Topic Budget Committee Member Status 

Discussion Chief Borland stated that he will have the Budget Committee members figured out for the 
next meeting. 

Action taken None. 

 
Late/Closing Items:  Director Boren stated that he had received all the questionnaires for the Chief’s 
evaluation and is compiling the information for the actual evaluation.  He will do a Survey Monkey, as 
well as printed copies if needed, for the board to conduct the review.  He would like to add Chief’s 
evaluation and Executive Session to the April agenda. 
 
Adjournment:  Meeting adjourned at 1404. 
 

NEXT REGULAR BOARD MEETING:  April 21, 2026, at 1300  
LOCATION:  Lane Fire Authority, 88050 Territorial Road, Veneta, OR 
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