
Lane Fire Authority / Santa Clara Fire 
Board of Directors – Regular Meeting Agenda 

February 17, 2026 at 1:00 PM 
Station 101 88050 Territorial Hwy, Veneta, OR 97487 
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1. Call to Order

2. Flag Salute

3. Public Comment (The Board of Directors along with the Chief will listen and consider all 
comments for future agenda items.  A Board member or the Chief may ask follow-up 
questions to better address comments or questions.)

4. Consent Agenda – Board Action

a. January Meeting Minutes (approve with consent agenda motion)

b. Financial Report (approve with consent agenda motion)

5. Correspondence

6. Acknowledgements/Recognition/Promotions

7. IAFF

8. Volunteer Association

9. Staff Reports

a. Fire Chief

b. Assistant Chief

10. Business Items

a. Lane Fire Authority

 26/27 Budget Calendar 

 Appoint Budget Officer 

 Civil Service Commission Rules 

 Civil Service Commission member appointment 

 Budget committee member status and advertisement 

 Ambulance Fees – Other Service Fees 

b. Santa Clara Fire

 26/27 Budget Calendar 

 Appoint Budget Officer 

 Budget committee member status and advertisement 

11. Late/Closing Items

12. Adjournment

Next regular meeting March 17th at Station 116 3939 River Road, Eugene OR 97404 



Lane Fire Authority & Santa Clara Fire 
Minutes for January 20, 2026, Board Meeting 

88050 Territorial Road, Veneta, OR  97487 
 

The regular board meetings for Santa Clara Fire and Lane Fire Authority were called to order at 1:00 pm 
by Board Presidents Russ Sirotek and Pete Holmes.  Meetings were held virtually and in person. 

 
Board Members Present:  

 
 Pete Holmes  Curt Wilson   Ryan Walker  Mark Boren   Greg Deedon 

In person    In person    In person    In person    In person                    

       
 Rod Graves   Susan Smith   Don Phillips   Russ Sirotek   Mike Dennis 

In person   In person   Online    In person    Online 

 
Flag Salute:  Flag salute recited. 
 
Public Comment:  None. 

 
Consent Agenda:  Chief Borland reported that there will be a resolution later in the meeting for the 
conflagration reimbursement.  He also shared that the ambulance revenue is coming along.  Personnel 
have been working on cash carryover projections and it looks like we will be cash positive at the end of 
the fiscal year.  We just received a refund from the IRS for an error on their part.  The Finance 
Committee will be meeting next week to begin budget and levy preparations. 
 
Curt Wilson moved to approve the consent agenda, seconded by Mark Boren.  Vote – 5:0. 
 
Correspondence:  Chief Borland stated that he received a financial summary from the City of Veneta on 
the Urban Renewal District and that he will forward it to the board. 
 
Acknowledgements/Recognition/Promotions:  Chief Borland reported that Rose Douglass has been 
promoted to Assistant Chief and Trevor Cords has been promoted to Firefighter I.  
 
IAFF:  None. 
 
Volunteer Association:  None. 
 
Staff Reports:  
Chief Borland reported on the following: 

• The annual awards banquet will be held on Saturday, February 28th.  The social hour begins at 
5:00 pm with dinner at 6:00 pm.  

• NERIS changeover has occurred with a quite a few issues and Image Trend is working to get the 
CAD integration fixed. 

• Workers’ Comp audit is complete and we received a refund of approximately $5,000. 

• We received an invoice from Lane County Elections in the amount of $25,983 for the levy. 
 
Captain Johnson reported that Phase II of the OSHA Challenge will be on Thursday.  They will begin at 
Station 115 to verify that the issues that were found at their last visit were taken care of, and then they 



will head to Station 101.  The most time-consuming issue will be having the SDS documents for all the 
chemicals we have on hand.  In Phase III, they will do Stations 113 and 116. 
 
Assistant Chief Douglass reported on the following: 

• Veneta Medic 101 has been shut down, which was posted on social media and picked up by 
local media.  The district currently has six unfilled positions and another dual role medic is 
leaving in February for a position with another agency.  With that, there will be more staffing 
movements and evaluating whether to reduce Medic 125 hours, likely dropping staffing from 40 
hours per week to 30 hours per week.  She explained that due to our staffing and square miles 
that our district covers, removing a medic from service verses an engine company makes more 
sense and lessens the impacts to service.  It is the belief that if the levy does pass, that Medic 
101 would be put back into service.  Chief Borland also stated that the current steps that have 
been implemented (not hiring vacant positions) are not a punishment, but are crucial to the 
financial position we are in. 

• Fees that are imposed, or not imposed, by the fire district are being evaluated.  The first fees 
that are being looked at are the fire marshal fees and the plan is to propose fees at the next 
board meeting that are pertinent to the authority, i.e., fireworks displays, mobile food cart 
inspections, and records requests. 

• Transport rates were last increased in 2022, and other neighboring agencies have recently 
increased their rates.  Since 2022, personnel costs have increased 31%, the cost of an 
ambulance has increased 24%, our dispatch services have increase 18.55%, and during that 
time, our ambulance revenue has only increased 8.25%.  There will be a proposal at the next 
board meeting to increase our fees.  There was a general discussion regarding educating the 
public on how LFA receives funding and the services that are provided, as well as what call 
responses might be scaled back. 

• Working on evaluating each LFA station and the cost versus its current and future benefit. 

• Started a listening tour which entails visiting different stations and shifts to hear what their 
priorities and needs are, as well as meeting with the different divisions (prevention, logistics, 
and operations) to set the priorities we have.  There was a general discussion regarding the 
challenges of meeting the needs of the public and what our capabilities are. 

 

Lane Fire Authority Business Items: 

Topic LFA Resolution 2025-2026-05 Conflagration Revenue and Expenditures 

Discussion Chief Borland read into record Resolution 2025-2026-05, a resolution accepting revenue 
and authorizing expenditures and transfers for 2025 conflagrations. 

Action taken Greg Deedon moved to accept Resolution 2025-2026-05, seconded by Ryan Walker.  Vote 
– 5:0. 

 

Topic LFA Resolution 2025-2026-06 Local Option Levy  

Discussion Chief Borland presented Resolution 2025-2026-06, a resolution to place a five-year local 
option levy on the May 2026 primary election ballot. 

Action taken Mark Boren moved to accept Resolution 2025-2026-06 as presented, seconded by Curt 
Wilson.  Vote – 5:0. 

 

Topic Civil Service Commission Rules reviewed by Local Government Law, advertising, 
appointment process, and Budget Committee members 

Discussion Chief Borland reported that since we have been through a grievance process, it was time 
to send our Civil Service Rules to Local Government Law Group and have them reviewed.  



The reviewed rules with edit suggestions from legal have been forwarded to the board.  
We have not had an active Civil Service Commission for quite some time and legal counsel 
stated that it needed to be reestablished.  This board would consist of three members of 
the district and meet at least annually.  Advertising for Civil Service members will be done 
and the board can then appoint members at the February meeting. 
 
We are also down at lease two Budget Committee Members for Lane Fire Authority and at 
least two for Santa Clara.  Advertising for those positions will be done once it is known how 
many we will need. 

Action taken None. 

 

Topic Board/Civil Service complaint received via email to the Board 01-12-26 

Discussion Chief Borland reported that all board members received a complaint by an employee after  
a grievance and resolution process regarding the Officer Development Program (ODP).  The 
ODP went live in October of 2024 and the grievance was filed in August of 2025.  The 
grievance was denied based on timeliness as it is very specific in contract that labor has a 
certain amount of days to file a grievance to bargain impacts of a change, but management 
was willing to talk about perceived impacts with the union.  After multiple meetings, 
management made adjustments and came to a common ground with employees that sit 
on the Joint Labor Management Committee, as well as the IAFF 851 Vice President.  A 
memo was sent out after the last meeting stating what agreement had been reached.  At 
the meeting, the VP of IAFF 851 stated that the grievance was closed/resolved.  Due to the 
grievance being outside of contract timelines, if the grievance was entertained, 
management would have been in violation of the contract.  The grievant has now filed a 
complaint with the board/Civil Service Commission and this is also in direct conflict with 
contact under Article 8.3.  Chief Borland read Article 8.3 of the current union contact into 
the record.  This article states that an employee waives their right to an appeals process of 
the Civil Service System if a grievance is filed.  Assistant Chief Douglass clarified that the 
timeframe of the program requirements was released in November of 2024 and the 
grievance was filed in August of 2025, which was eight months after the program was 
released and not within the 15 calendar day time limit.  Management wants the program 
to be successful which is why there were more conversations regarding the impacts and 
what mitigation could be taken and in good faith came to a compromise and resolution.  
Chief Borland stated that staff recommendation is that the board make a motion to deny 
and not entertain the complaint that has been filed based on a direct violation of Article 
8.3 of the labor agreement.  Chief Borland stated that it is his belief that if the board 
entertained the complaint, the district would be exposed to another grievance due to 
violation of the union contract.   

Action taken Mark Boren made a motion that the board deny the complaint due to the outcome of the 
subsequent grievance process.  Seconded by Ryan Walker.  Vote – 5:0. 

 

Santa Clara Fire Business Items: 
 

Topic Board and Staff Communication Continuity 

Discussion With the retirement of Assistant Chief Wood, the Santa Clara board members had 
questions regarding who to best communicate with to get checks signed, maintenance 
requests, etc.  Chief Borland assured the Santa Clara board that there will be a plan in 
place for continued communication regarding issues that arise. 



Action taken None. 

 

Topic Surplus Equipment 

Discussion Rod Graves stated that there was a lot of old nozzles and radios, as well as outdated 
wildland gear and turnouts, that they would like to be donated if possible.  Chief Borland 
stated that he would get with Bill Potterf and see what could be surplussed. 

Action taken None. 

 

Topic Budget Committee Member Status and Advertisement 

Discussion Addressed above during the Lane Fire Authority discussion on the same topic. 

Action taken None. 

 
Late/Closing Items:  Mark Boren stated he would like to get the chief’s evaluation started and to get 
into the habit of doing it annually.  He offered a template that can be forwarded to board members to 
get input.  He is hoping to discuss it in executive session in May, come out of executive session, and then 
vote on whether to approve the chief’s evaluation prior to the end of the fiscal year. 
 
Mark Boren requested that the timeline for the budget calendar be created soon.  Chief Borland stated 
that the Finance Committee will be meeting next week and the budget calendar will be created and 
come before the board at the next meeting for approval. 
 
Mike Dennis left the meeting at 1410. 
 
Adjournment:  Meeting adjourned at 1432. 
 

NEXT REGULAR BOARD MEETING:  February 17, 2026, at 1:00 PM 
LOCATION:  Lane Fire Authority, 88050 Territorial Road, Veneta, OR  97487 



Present to community groups by 
sharing factual information. 

Respond to public questions with
facts.

Use agency communication
channels to share neutral,
informational content.

Engage in campaign activities 
on your own time, outside of
your professional role, using your 
own resources. 

$ 

Use any public resources to
campaign or advocate (including
funds, time, or equipment).

Engage in campaign activities or
advocacy when acting in your
official role.

Appear in uniform or publicly-
funded apparel to support or
oppose a ballot measure.

The #1 Rule 
WHEN MEASURES ARE ON THE BALLOT 

Public resources may not be used to support or oppose
a ballot measure.

ALLOWED RESTRICTED 

Oregon Government  Eth ics  Commiss ion guidel ines  at  www.oregon.gov/ogec  (ORS 260.432)

A D V O C A C Y  V S .  E D U C A T I O N  

Education is allowed: 
“The current level of funding is not sustainable.” 
“The levy would fund fire and emergency service operations and allow LFA
to reduce response times.”

Advocacy is not allowed: 
“Please support this measure.” 
“Voters should approve the levy to keep quality fire and medical service.”



  
  

 
 

L a n e  F i r e  A u t h o r i t y  
 

S a n t a  C l a r a  F i r e   

Alderwood | Alvadore | Butler | Central | Crow | Elmira | Fox Hollow | Franklin               

Noti | Irving | Lorane Hwy | Santa Clara | Spencer Creek | Walton | Veneta 

541.935.2226 
www.lanefire.org 

                  
2026-2027 BUDGET CALENDAR 

 
 

 
Notice of budget committee meeting published &   May 1 
  posted on website and newspaper 
 
Preliminary budget completed and available    May 20 
 
Budget committee meeting  (Station 101)    May 21 6:00 pm 
 
Second budget committee meeting if needed    TBD 

 
Notice of budget hearing & budget summary published  May 28 
 
Budget hearing         June 16 
 
Adopt budget and make appropriations     June 16 
 
Submit levy & appropriation resolution to county   July 1  
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